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Our Values

Excellence 
Integrity 

Teamwork
Courage 

Inspiration 
Ownership

From patients and employees, to the environment and the global communities in which we live and work, LabCorp is committed to 
improving health and improving lives . 

When LabCorp acquired Covance in late 2014, both companies had a strong record of policies and practices that reflected good 
corporate citizenship, both internally and externally, taking steps to build a healthier, safer and cleaner world . 

We support our local communities with employee volunteers and donations, from basic necessities to computers . We also have set 
standards and goals to reduce waste, conserve energy and minimize our carbon footprint . 

Our outreach extends to places in the world where we don’t operate but still make a difference . For example, LabCorp provided six weeks 
of advanced laboratory training for technicians in Mozambique, where the average life expectancy is 42 years due to infectious disease 
and lack of medical help . Meanwhile, Covance focused on Nepal, raising money to improve women’s health and reduce infant mortality 
rates, one of the highest in the world . 

This year, we worked extensively on harmonizing our Supplier Code of Conduct and Sustainability program, which will be complete 
by the end of 2016, and our LabCorp Business Practices Compliance program reflects our commitment to integrity, transparency and 
accountability to our employees, our patients and all of our stakeholders, every day and in every country where we have a presence . 

Also in 2015, all Covance sites are now tobacco-free, and LabCorp launched our Partnership for Health with a goal to eliminate tobacco 
use at home, in part by providing cessation assistance for employees and their family members . 

Though ultimately working toward the same goal of improving health and improving lives – we were two separate companies prior to 
2015 . This report highlights the progress we have made in 2015 in the areas of philanthropy, employee well-being, environment, supplier 
sustainability, animal welfare, business integrity, and awards and recognition to bring our companies together under a common purpose .  

Sincerely,

David P . King
Chairman and CEO
LabCorp

Improving Health. Improving Lives. 

 Today, we are one 
company, ready to take 

on some of the world’s 
toughest healthcare 

challenges. Tomorrow, 
we will be even stronger, 

together.  
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“Not all of us can do great 
things. But we can do small 

things with great love.” 

~ Mother Teresa
missionary, humanitarian

Philanthropy 
LabCorp aspires to be a positive force in changing peoples’ lives, 
especially in the communities where our employees live and work.  
Together with the Covance Charitable Foundation, the company has 
formed partnerships with not-for-profit organizations to promote 
education, learning, health and well-being and increase access to the arts. 

Read, Write, Compute
Since 2006, LabCorp has partnered with the Kramden Institute by donating more than $200,000 worth of computers, components 
and parts annually . The institute – which provides technology tools and training to bridge the digital divide – refurbishes 
computers and awards them to students and families who don’t have computers at home and to children of military families . Some 
of the computers have also been distributed to local nonprofits such as the Salvation Army, Boys & Girls Club, homeless shelters 
and other community centers .  

Out-bid 
In 2015, Covance hosted our third and final company-wide auction to benefit Covance CARE Nepal . Hundreds of employees, 
representing sites from around the world, placed a total of 830 bids for 61 made-in-Nepal items, including hand-hammered 
Tibetan singing bowls, bejeweled elephants and mandala pendants . The auction raised $13,568 to fund neonatal-resuscitation and 
patient-examination tables in one of the world’s poorest regions . The Covance Charitable Foundation has donated $300,000 over 
three years to the CARE Nepal Saving Mothers’ and Infants’ Lives (SMILE) program, which aims to improve the quality of pregnancy-
and-delivery-care services in two of Nepal’s poorest districts . 

Training Technologists
In partnership with the Mozambique branch of the Centers for Disease Control and Prevention, LabCorp’s Department of Science 
& Technology hosts laboratory technologists from Mozambique, where the average life expectancy is 42 years due to infectious 
disease and lack of medical help . LabCorp provides six-week advanced laboratory training to four technologists per year at the 
Center for Esoteric Testing in Burlington, North Carolina .  
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Since 2012, Covance has 
sent nearly 200 employee 

volunteers to four U.S.  
cities to help the National 
Association of Free Clinics 

provide nearly 4,500 
uninsured or underinsured 

people with basic 
healthcare services.  

Philanthropy (Continued) 

Supportive Singles
In China, “Single’s Day” celebrates people without partners, who mark Nov . 11 with social events where they can meet new 
friends . For Covance employees, however, the day has taken on a new meaning . Renamed “Warming Hearts,” it is a day for 
brightening the lives of other people . About 300 employees in Beijing, Shanghai and Guangzhou donated more than 1,000 
items – pieces of warm clothing, blankets, books and toys – for children and adults in need . Recipients of their goodwill 
included 145 physically and economically disadvantaged students . 

Heeding the Call
LabCorp employees nationwide heard the call and donated 234 cell phones and accessories to Cell Phones for Soldiers . The 
phones and items are used in providing cost-free communication services to active-duty military members and veterans . 
In addition, employees helped six local North Carolina charities during the holiday season by collecting 126 gifts for senior 
citizens, 392 toys for children, 522 pounds of food, 113 towel sets and 157 blankets for residents of a local homeless shelter; 
they also sponsored 332 meals for the homebound and filled 81 Christmas stockings for disadvantaged children . 

One Fine Day
One day is all it takes to make a big difference for people who are medically uninsured . This year, the Covance Charitable 
Foundation continued its support for one-day pop-up Communities Are Responding Everyday (C .A .R .E .) clinics, sending 44 
employee volunteers to Kansas City, Missouri . The clinics treat patients, many of whom have not seen a doctor in years, to free 
medical care and needed prescriptions . Covance doctors, nurses, scientists, technicians and pharmacists provided clinical care 
while other non-medical Covance volunteers escorted patients to providers, interpreted for non-English speakers or helped 
with check-in . The Kansas City pop-up clinic follows other successful clinics in Dallas, New Orleans and Madison, Wisconsin .  
 

It’s Academic
Since 2006, LabCorp has supported the Elon Academy, a college-access and college-success program organized by Elon 
University for promising high-school students in Alamance County, North Carolina, with a financial need and/or no family 
history of college . Through this program, students are encouraged to pursue higher education, build leadership skills, and 
develop an active sense of social responsibility . Elon also provides Elon Academy graduates and families with ongoing support 
to help students complete their college degrees, wherever they choose to study . To date, 145 students completed the high-
school portion of the program, 85 are currently enrolled in college, and 37 have a college degree . In addition, LabCorp has 
worked with these students during their summer and school breaks to offer internships to 16 scholars each year .
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“An ounce of prevention is 
worth a pound of cure.” 

~ Benjamin Franklin, 
diplomat, political theorist, 

inventor and author

Employee Well-being 
The mission of improving the health and lives of others begins at 
home. Last year, LabCorp launched our Partnership for Health to 
improve the overall health and well-being of employees and their 
families. Creating a safe and healthy environment for employees and 
supporting initiatives to help them make healthy choices at work 
and at home are important first steps. The program was extended for 
2017 to all Covance employees during annual benefits enrollment. 
  
Tobacco Road Closing
Quitting the tobacco habit is an important lifestyle change that can have a huge impact on the overall quality of life for 
individual smokers and their family members . All Covance U .S . sites have been smoke-free since January 2013 . Additionally, 
the company upheld our pledge and achieved our goal to make every Covance site worldwide smoke-free by July 2015 . All 
LabCorp locations have been smoke-free since July 2011 . 

Kicking the Habit
To help employees quit the tobacco habit and improve their health, LabCorp offers rewards to help employees live a 
smoke-free lifestyle . In 2014, during LabCorp’s Annual Wellness Screening – a voluntary, reward-based employee health 
evaluation – 1,750 participants tested positive for cotinine, the primary metabolite of nicotine . Of the same group, 402 
tested negative in 2015, meaning 95 percent of LabCorp’s employees who participated in LabCorp’s Annual Wellness 
Screening are living a tobacco-free lifestyle . Covance also provides smoking-cessation benefits for employees, and their 
spouses or domestic partners, and the division will be adopting LabCorp benefits programs in 2017 that will continue to 
focus on rewarding healthy habits . 

Wellness Goals in Action
Company-sponsored Weight Watchers® participants lost approximately 7,000 pounds last year by making healthy choices 
on a daily basis . In fact, almost 3 .5 percent of employees and their spouses/domestic partners who completed LabCorp’s 
Annual Wellness Screening are no longer in the “obese” category for body-mass index (BMI) . This equates to 25,000 people 
losing 39,000 pounds in just one year . The company’s wellness goal is to give every employee the support they need to 
achieve a BMI score of 29 .9 or less .
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Two years ago, Covance 
launched the Shape-Up 
Program, an eight-week 

exercise-based competition 
for teams of employees.  
In 2015, 21 percent of all 

eligible employees around 
the world enrolled in the 
program, logging a total 

of 850 million steps and 2.6 
million minutes of exercise, 

and shedding a total of 1,653 
pounds of weight. 

Employee Well-being (Continued) 

Get Moving
Diet and exercise are critical to maintaining a healthy lifestyle . At Covance’s Indianapolis site, employees can boost their 
activity level during the day with free yoga classes on Fridays and treadmill walk stations strategically placed throughout 
the building . To soothe sore muscles, free 15-minute chair massages are available twice a month . With a focus on diet and 
exercise, two major factors that contribute to employee health, the site offers health fairs and competitions such as the 
Biggest Loser and Shape-Up to keep the momentum going . 

Investing in Health
In 2015, LabCorp invested more than $2 million in a Fitness Reimbursement Program, rewarding employees who took steps 
to improve their health . A total of 7,900 employees took advantage of the program, which provides up to $300 per year per 
employee to offset the costs of gym memberships, fitness tracking devices, and exercise equipment .

Food for Thought
Good nutrition helps energize the body and sharpen the mind . That’s one benefit of Covance’s relationship with Horticap in 
Harrogate, U .K . Horticap, a not-for-profit organization that teaches horticulture and landscaping to adults with disabilities, 
maintains the site’s 23 acres, including a vegetable-and-herb garden for employees . The site also hosts a farmers’ market for 
local food producers and traders . Employees can “shop local” between 11 a .m . and 3 p .m . on market days . 

Safety First
Employee well-being begins with on-the-job safety, and LabCorp and Covance are continually improving policies and 
procedures to reduce the number of injuries to employees in our offices, laboratories and animal rooms across the globe . In 
2015, Covance reduced the recordable-injury rate by 2 .4 percent and the lost-time-injury rate by 26 .9 percent .  

Looking Ahead. Our 2016 Covance goal is to reduce our recordable-injury rate by an 
additional 2 percent. 
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“It was not until we saw 
the picture of the earth, 
from the moon, that we 
realized how small and 

how helpless this planet 
is – something that we 
must hold in our arms 

and care for.” 

~ Margaret Mead, 
cultural anthropologist 

and author

Environment 
We are doing our part to reduce our impact on our environment, taking 
steps to minimize waste, reduce energy consumption and recycle. 

Trash to Treasure
Covance’s facility in Indianapolis, Indiana, made strides to reduce, reuse, recover and recycle . In 2015, the facility significantly 
reduced the amount of waste going to the landfill . In 2014, the site sent 1 .35 million pounds of trash to the landfill . This year, 
working with our partner Covanta, the facility sent only 249,000 pounds to the landfill; the remainder was incinerated to produce 
steam for electricity . The metals left behind from the incineration process were recovered and properly disposed of, while the ash 
was used as landfill cover . The incinerated waste, representing 78 percent of the site’s total output, generated 312,950 kilowatt-
hours of electricity, replacing 142 tons of coal and eliminating 569 tons of carbon-dioxide emissions that would have been created 
– enough to power 55 homes for one year . The site also recycled enough office paper and cardboard to save nearly 5,000 trees . 

Investments Pay Off
Following strict guidelines in the U .K . to reduce carbon emissions by 10 percent year over year, regardless of site growth, Covance’s 
facility in Harrogate, U .K ., twice earned the prestigious Carbon Trust accreditation, evidence of our ongoing commitment to 
operate in a safe, sustainable way . Projects include switching to more energy-efficient light fittings and modifying cooling systems 
to reduce energy and water usage . More than 800 fluorescent T8 light tubes were replaced with tubes that are 40 percent to 50 
percent more efficient, saving 120,000 kWh annually – equivalent to boiling a kettle almost 800,000 times . Improvements have 
reduced chilled-water flow by 20 percent, which reduced gas consumption of the boiler and lowered electric bills by 5 percent . 
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Timers and motion sensors 
on lighting fixtures are ways 

Covance and LabCorp reduce 
energy costs at many sites 

around the world.  

Environment (Continued) 

Changing Behavior
In Geneva, Switzerland, the Covance site is meeting its carbon-dioxide-reduction goals by changing employee behavior . 
In addition to supporting employees who can work from home and securing parking spaces for employees who carpool, 
the company rewards employees who use public transportation to and from work with CHF 250 grants, the equivalent 
of about $250 U .S . dollars, to help offset commuter expenses . Combined, these options have reduced the need for 78 
parking spaces despite steady and continuous employment growth . By changing their commuting habits, 650 employees 
have saved more than 11 tons in carbon-dioxide emissions . In addition, Geneva’s “mobility” efforts are among the reasons 
that the State of Geneva cited the company for its business practices . 

Every Little Bit Counts
Reducing the number of chillers and altering the pump speed have significantly reduced energy consumption at 
Covance’s central laboratory in Singapore, where the average daily temperature is 77 degrees Fahrenheit, while 
maintaining the site temperature at comfortable levels . In 2015, these system adjustments have reduced electricity 
demand and saved the company 46,600 kWh of electricity . By installing motion sensors and timer controls for lights, the 
site saves 250 kWh of electricity monthly .

A Sharp Idea
Harrogate, U .K ., is piloting a unique program designed to reduce “sharps” waste . Plastic containers that contain “sharps,” 
– needles, syringes and finger-stick tools – are recycled for reuse by partner Stericycle, Inc . These containers, typically 
intended for single-use only, are safely emptied, thoroughly cleaned and returned to the site . Instead of being used only 
once, the containers now have a life cycle of 600 uses, significantly reducing waste, as well as the cost of manufacturing 
new containers .

Looking Ahead. Our 2016 goal for Covance is to increase recycling and recovery by an 
additional 5 percent.
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“To improve is to change; to be 
perfect is to change often.” 

~ Winston Churchill, 
former British prime minister, 

journalist

Diversity Matter. 

In 2015, the enterprise 
spent $878 million with 

small businesses owned 
by minorities, women, 

veterans and economically 
disadvantaged groups, a 
nearly 3 percent increase 

over last year.  

Supplier Sustainability 
LabCorp is committed to conducting business ethically, responsibly and 
with integrity, and expects the same from our suppliers. For the past 
year, LabCorp has been working with its Covance drug development 
division to harmonize both companies’ policies and procedures 
into one common Supplier Sustainability Program. Expected to be 
completed by the end of 2016, this unified program will blend the best 
of both programs. Meanwhile, our clients can rest assured that they 
can not only rely on us, but also our key suppliers, to deliver the same 
quality results.

Supplier Code of Conduct
Suppliers are expected to comply with all applicable laws, rules and regulations in addition to following standards and core 
values that align with excellent customer satisfaction, integrity, accountability and prudent use of resources . They also are 
expected to uphold the human rights of workers and treat them with respect and dignity as well as provide them with a safe 
and healthy work environment .  

LabCorp conducts an in-depth assessment of select suppliers to verify that they are abiding by our supplier code of conduct, 
minimizing risk in our supply chain and helping to deliver the highest quality services to our customers . Only those suppliers 
who meet our Supplier Qualification standards are approved to provide goods, materials and services to LabCorp . Our sourcing 
and Procurement department makes the determination based on a robust risk assessment . The LabCorp Supplier Sustainability 
Governance Committee is responsible for implementing standards and providing oversight for the overall program .
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“Animal research is essential 
to tackling major 21st century 

health problems such as 
cancer and heart disease.  

Without the use of animals it 
would be impossible, in many 
cases, to develop drugs or any 

sort of medical treatment.” 

~ Professor Sir George Radda, 
former chief executive, Medical 

Research Council, UK

Animal Welfare 
Animal research is a necessary step in producing medicines that are 
safe and effective in the treatment of animal and human disease.  
Covance approaches this research using best practices in animal 
welfare while treating all animals in our care with compassion and 
respect. This year, Covance reinforced our commitment as an original 
signer to the U.K.’s Concordat on Openness on Animal Research by 
creating a new section on our external website to share more robust 
information about our commitment to animal welfare, helping to 
educate the public as to why animal research is necessary in drug 
development. The new site generated 2.5 million page views in 2015. 

Three Magic Words
In the world of animal research, scientists live by guiding principles known as the 3Rs: Replace . Reduce . Refine . Wherever 
possible, we replace the use of research animals with in-vitro alternatives that have been approved by regulatory agencies; 
use methods that enable researchers to get the necessary, high-quality information from fewer animals; and employ 
techniques that reduce the animal’s potential pain, suffering or distress . In 2014, the company created a program to identify 
and promote outstanding work that exemplifies the 3Rs and to recognize employees who have developed innovative ways 
to improve animal welfare while also generating better research results . From dozens of applications, a group of Covance 
scientists was selected to receive the Global 3Rs Award for developing an innovative and less disruptive blood-collection 
technique for mice that provides high scientific data while using fewer animals in the process . 

With All Due Respect
Many lifesaving advances in medicine can be attributed to scientific discoveries made through animal research, including 
treatments for HIV/AIDS, cancer, diabetes, heart disease and injury-induced trauma . More than 95 percent of animals used 
in basic biomedical research are mice and rats, and Covance employs 30 experienced veterinarians who are on-call 24/7 
to maintain the safety and well-being of the animals in our care . Institutional Animal Care and Use Committees and other 
animal-welfare review boards in every country oversee the use of animals in research, and decide if a study is necessary and 
whether animals need to be involved . 
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Animal Welfare (Continued) 

Upholding the Standard
All Covance sites that house animals are accredited by, the international Association for Assessment and Accreditation of 
Laboratory Animal Care (AAALAC) . Once every three years, each of our biomedical-research sites that uses animal models 
provides a detailed description of applicable policies, animal-housing and animal-management practices, veterinary 
care and facilities . In addition, our processes, practices and training are designed to be compliant with animal-welfare 
regulations, including the European Council Directive 2010/63/EU and the U .S . Animal Welfare Act . Our internal Global 
Animal Welfare Organization conducts regular audits of our animal facilities and vendors to verify that we are not only 
maintaining contemporary standards of animal care, but also continually improving our processes as industry standards 
evolve .  

Beyond the Basics
It is universally recognized that good animal welfare leads to good science, but what does that mean? The provision of 
good welfare is more than just the avoidance of pain and distress; it must also provide an appropriate quality of life for the 
animals in our care . From experienced veterinarians to trained animal caretakers and technicians, Covance provides the 
animals the very best humane care . In addition, the animal environment supports exercise, social housing, and material 
for nest-making or appropriate bedding, and supplies sufficient food, water, chew sticks and other provisions specifically 
tailored for the animals in our care .
 

The Covance 
Code of Respect 

Our Code of Respect 
requires employees to:

Treat animals in our care 
humanely and with respect

Follow all applicable laws and 
regulations for animal treatment 

and ensure our suppliers adhere 
to these same standards 

Employ alternative scientific 
methods to animal research 

where appropriate

Provide training to employees 
who handle animals on 

the proper procedures and 
techniques
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Business Integrity

“Moral authority comes 
from following universal 

and timeless principles like 
honesty, integrity, treating 

people with respect.” 

~ Stephen Covey, 
educator, author, businessman

In 2015, LabCorp revised our LabCorp Code of Conduct and Ethics to 
reflect the global nature of our business. As a leader in the global 
healthcare market, LabCorp is committed to conducting business 
in an ethical and compliant manner. To address changes to laws 
that impact our business, LabCorp continues to update company 
policies and procedures to maintain a culture of compliance. Every 
employee, officer and director, as well as our agents, representatives, 
consultants, vendors and contractors must fully commit to the 
standards outlined in our LabCorp Code of Conduct and Ethics. 
 
The code prescribes how we conduct our business and workplace services, including complying with legal standards and 
ethical obligations . It takes uncompromising integrity from everyone – including our partnership affiliates – all over the 
world, every day, to develop drugs that improve health and improve lives .  

Speak Up
We maintain an environment and culture in which employees are comfortable raising concerns honestly and openly .  
Anonymous internet and telephone reporting of ethics or compliance concerns is available to employees . 

Human Rights
LabCorp takes human rights around the world very seriously . The company has established an Ethical Labor and Anti-
Human Trafficking Compliance Program in support of ethical labor practices within our company and throughout our 
supply chain . Additionally, in response to violence and human-rights violations in the mining for certain minerals, LabCorp 
posts our annual Conflict Minerals Report on our investor website . The report discloses where LabCorp sources directly or 
through suppliers certain minerals that may originate in “conflict regions” – such as the eastern portion of the Democratic 
Republic of the Congo and surrounding countries .
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Business Integrity (Continued) 

Make a Difference
A diverse workforce inspires creativity and drives innovation by allowing employees to contribute a broad range of 
perspectives and experiences . Diverse, global teams inspire changes that lead to new and better outcomes . Inclusive 
team environments honor differences in backgrounds, cultures and experiences to help us see the possibilities and 
advance solutions in science and medicine .  

Diversity and inclusion are essential parts of LabCorp’s human-resources strategies, and we have set long-term goals to 
guide our workforce to represent the people we serve . For example, Covance has set goals to employ more veterans, 
people with disabilities and differently abled people . Our relationship with Getting Hired helped us attract and 
identify individuals with disabilities . With assistance from our Pride Employee Resource Groups, Covance established 
a transgender introduction document to increase support and understanding among our workforce . In all, diverse 
candidate slates were presented for 86 percent of all filled positions in our 2015 leadership ranks, up 2 percent from 2014 . 
Minority representation across all jobs also increased by 2 percent, and minority hires increased by 4 percent over 2014 . 
The company has added a diversity component to our annual Talent Review and Succession Planning processes . 

Results from Recruiting
Covance engages thousands of students worldwide every year through our career-exploration and career-development 
outreach programs . While participating students learn from us, we also learn from them . Covance works collaboratively 
with several top-tier universities to recruit interns and employees, especially women, under-represented minorities and 
first-generation college students for healthcare jobs in science, technology, engineering and math . In 2015, 33 percent 
of the interns were minorities based on race, and 52 percent were women . Last year, 47 percent of our interns were 
converted to Covance employees . 

Diverse, global teams 
inspire changes that lead to 

new and better outcomes 
in diagnostics and drug 

development. 
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LabCorp prides itself on doing the right thing for our employees, 
our clients, our patients and the global community. We do it without 
thought of award or recognition. When we do receive accolades for 
our work, it is a great honor. Our accomplishments are noticed and 
making a difference. 

Industry

Covance Central Laboratory Services (CLS) achieved International Organization for Standardization (ISO) accreditation at 
five of its sites, signifying world-class credentials in the medical-laboratories sector . Granted by the ISO – an independent, 
international group comprising 162 national-standards bodies – this accreditation measures quality, safety and efficiency 
at a global level, and reflects the highest standards possible .  

Frost & Sullivan Asia Pacific presented Covance with its Growth Excellence Leadership Award, which recognizes best-in-
class companies from across the region . The 2015 recognition marks the second consecutive year in which Covance won 
this esteemed award .

Human Resources

Covance Poland was officially certified by the Polish HR Association (PSZK) as a company with “HR of the Highest Quality,” 
a designation granted only to companies that “truly lead the way in human resource management and set the highest 
standards for the HR field in Poland .”

Awards and Recognition
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Awards and Recognition (Continued) 

For the fourth consecutive year, Covance earned the CEO Cancer Gold Standard Employer Accreditation in the U .S . 

For a fifth consecutive year, Covance earned recognition for its ongoing focus on diversity – this time, IMDiversity has 
recognized Covance in its annual Corporate Diversity Honor Roll . To compile the honor roll, IMDiversity surveyed various 
companies about their efforts to recognize the benefits of corporate diversity . 

Covance earned its place among the top companies for telecommuter jobs . The company was recently featured on 
FlexJobs® list of “100 Top Companies with Remote Jobs in 2015 .”

Environment

For the third consecutive year, Covance in Geneva captured first place in the Mobilidée Carpooling Challenge, an initiative 
organized by the mayor of Geneva for the industrial area in which Covance operates .

LabCorp earned Duke Energy’s Power Partner award . Since inception of the award in 1992, LabCorp is only the second 
company to win the award twice . The award is given in recognition in areas of energy efficiency, sustainability and growth .
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